
Kategoria/ 
Category

Definicje/ Definitions:

Annual Price Reduction (APR): 

This indicator is intended to specify yearly price reduction. It is measured in percentage as share 
of annual price reduction in the whole yearly supplier spend. It is calculated by dividing price reduction per spend. 

 Days Payable Outstanding (DPO):
This indicator is intended to specify payment terms measured in calendar days 

counted from the date of delivery. It is shown in calendar days.

Czas Dostarczenia Raportu 8D/ Delivery time of the 8D report (8D closure)
Time in which the 

supplier will send a full 8D report after receiving the claim report. Time counted from the date of claim to the date of recived by SMA Magnetics the fully 
completed 8D report.

On Time Delivery In Full (OTIF):

otrzymanym potwierdzeniem jego realizacji/ This indicator is intended to specify the percentage of compliance of deliveries with orders. It is measured on the 
basis of a comparison of the quantity and delivery date of particular lines of a given order with the first confirmation of its completion received. 

Average Lead Time (ALT)

This indicator is intended to specify average lead time measured in calendar days and it is calculated as 
average (arithmetic mean) of all declared lead times of all delivered goods. 

Koszty/ Cost

Quality Claim Indicator (PPM):
Total number of claimed parts per 

million pieces delivered. PPM = (Total number of claimed parts) x 1,000,000 / (Total number of parts delivered to SMA Magnetics).

Annual Price 
Reduction

Days Payable 
Outstanding

0,50% 5%

45 dni/days

Suma/ Sum:

Yellow B  40-74 points

100

Overall Rating
Zielony/Green

75 dni/days 13 20

4 17

4 17

10 20

5 13

4 13

 30 dni/days

98%

Max points
Wymaganie min/
Min requirement

Quality Claims Indicator
10000 ppm  ppm

Indicators

SMA Magnetics 
sp. z o.o.

32-085 Modlniczka

Kryteria Oceny Dostawcy
Supplier scorecard

Cel/
Target requirements  Min points

37 dni/days

90%

42 dni/days 21 dni/days

Quality

Raporty 8D/ 8D Closuer

On Time Delivery In Full

Average Lead Time

Dostawy/ Delivery

A

Kategoria A (kolor zielony)/ Category A (green color) Preffered Suppliers
Category B (yellow color) Acceptable Supplier

Kategoria C (kolor czerwony)/ Category C (red color) Risk Suppliers

Czerwony/Red C  < 40 points
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